
Indian Rest South Meeting – Agenda 
2022.12.29 
 

Attendance:   
 
Agenda.  Discussion, modification, and approval.  Agenda submitted via email and reviewed prior to 
meeting.   

Minutes.  Minutes for the 2021.08.22 meeting submitted via email and reviewed prior to meeting.    

1. Snow removal 

Expenses.  Review, discuss, and approve 2021/2022 snow removal expenses. 

Sanding and chains.  Resolved? 

Approve expense sharing system.  Vote on the system discussed in 2020 and 2021.  

Schedule.  The previously approved spring/summer/fall maintenance plan is for each household on a 
segment to take turns.  Schedule for 2023: 

Mailboxes to 254 Indian Rest:   254 Indian Rest household 

254 Indian Rest to 274 Indian Rest: 28 Indian Rest household  

274 Indian Rest to 17 Peboniwi: 17 Peboniwi household 

Details on maintenance are at:  http://irsouth.nuomo.com/maintenance/ 

2. Maintenance 

Grading and stabilization.  Determine how to share grading and stabilization tasks and expenses.  
Grading largely on pause until we have more road surface. 

Resurfacing.  We're out of road surface on all gravel sections -- need to plan for more reclaim as soon 
possible once ditches are resolved. 

Ditches.  Formulate a plan to re-ditch Peboniwi in order to provide drainage again. 

Past.  Formulate a plan to resolve 2015-2020 plowing and maintenance work expenses. 

Sand barrels.  Repair barrel stand for 254 IR extension, consider five new barrels: IR Extension south 
hill, 274 driveway (private), lower Peboniwi, mid Peboniwi. 

3. Road association.  Plan out a timeline, start implementing at the spring meeting. 

Next meeting.  Discuss and/or plan next meeting date. 

Adjourn.  Adjourn meeting. 

http://irsouth.nuomo.com/maintenance/

